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Minutes of the First Meeting of the Innovation Council

The first meeting of the Institution Innovation Council of MGUMST was held on 21 September 2022,
Wednesday at 10:30 am at the Medical Education Unit, MGUMST. The meeting was chaired by
Dr Ram Mohan Jaiswal, President of the IIC. Dr Pragati Kaurani, Convenor, IIC welcomed all the
members of the IIC, and the meeting began with a welcome note by the Convenor and by Mr Shoaib,
Innovation Activity.

The agenda-wise decisions taken by the members are as follows:

Agenda 1: Formulation and functioning of IIC: An introductory PowerPoint presentation was presented
by Dr Pragati Kaurani explaining the mission, vision, and scope of the Innovation Cell of MGUMST.
Formulation and functioning of the IIC was discussed in detail. During the presentation, the following
areas were discussed in detail: a. Registration of the IIC on the MoE web portal b. Training of the four
Innovation Ambassadors c. Process of conduction and uploading the activities of IIC. Further the roles
and responsibilities of the members was explained.

Agenda 2: Orientation of the functioning of IIC. An Expert Mr Gaurav Sharma was invited to provide
a comprehensive understanding of the functioning of IIC. Mr Gaurav explained the role of students and
faculty in developing innovations leading to start-ups. The concept of start-ups was explained and
integration of innovations into the academic activities of students was discussed. Professor T. K Jain
explained the concept of innovations and start-ups specific to healthcare sector giving examples to
motivate the student members. Professor Dinesh Kumar explained the process of patent application in
Innovation citing examples from his experiences. Field visits for faculty and students to the Innovation
centre of the Gyan Vihar University were discussed. All the members agreed that the experiences and
expertise of pre-existent and actively functional IIC of pioneer Higher Educational Institutions in India
should be sought after. It was therefore decided that potential resource faculty from various regional
and national institutes should be identified who could be invited as guest faculty for conducting online/
offline for future activities of the IIC.

The members were informed that the Innovation Cell has been discontinued and its functions shall be
taken by the IIC. Further, the minutes of the IIC shall be approved the Academic Council.

Agenda 3: Events of the first quarter IIC 5.0 were discussed. Celebration of National Start-up Day,
Innovation Day, National Education Day were discussed. Further, the self-driven activities comprising
of “My Story - Motivational Session by Successful Entrepreneur/Start-up founder”, “Session on

99 ¢

Problem Solving and Ideation Workshop”, “Mentoring Event” were discussed.

The meeting was then closed by a vote of thanks by Dr Pragati Kaurani, Convenor, [IC- MGUMST.

Convener,
IIC - MGUMST
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Minutes of the Second Meeting of the Institutional Innovation Council

The second meeting of the Institution Innovation Council of MGUMST was held on 20™
December 2022, Wednesday at 10:30 am. The meeting was chaired by Dr Ram Mohan Jaiswal,
President of the IIC. Dr Pragati Kaurani, Convenor, I[IC welcomed all the members of the IIC,
with a welcome note.

The agenda-wise decisions taken by the members are as follows:

Agenda 1: Update of the First Quarter Activities of IC-MGUMST. A PowerPoint presentation
was presented by Dr Pragati Kaurani explaining all the activities conducted as per the MoE
guidelines in the quarter one. In all, 6 activities were conducted comprising of Days
Celebration, Self-Driven activities and IIC Calendar activities, report of which is attached.
(Annexure 1)

Agenda 2: Planning the activities of the Second Quarter: The list of activities in the second
quarter were circulated among the members and discussions were held on the manner of
conduction of each activity. (Annexure 2) The possibility of a field visits for faculty and
students to the Innovation centre of the Gyan Vihar University were discussed. All the members
agreed that the experiences and expertise of pre-existent and actively functional IIC of pioneer
Higher Educational Institutions in India should be sought after. It was therefore decided that
potential resource faculty from various regional and national institutes should be identified who
could be invited as guest faculty for conducting online/ offline for future activities of the IIC.

Agenda 3: Any other matter: The possibility of the MoU to be signed of IIC with other
innovation incubator centres was discussed.

The meeting was then closed by a vote of thanks by Dr Pragati Kaurani, Convenor, IIC-
MGUMST.

Dr. Pragatr Kaurani
Convenor
IIC, MGUMST
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Quarterly Report of IIC
S. Name of the Details of the event Date Place Geo-tagged photo
No Event
1 The National The Institutional Innovation Council 15t Medical
Innovation Day- | of MGUMST celebrated the National |  October, Education
2022 Innovation Day, 2022. Health Care 2022 Unit (MEU)
Innovation Challenge was organised Hall,

on this occasion where innovative
ideas were invited from both students
and faculty. Innovations were shared
by Dr Priya Marwah and Dr Manoj
Sharma about their innovations in
healthcare.

The startup concept was shared by
team Polaris.

This was followed by Healthcare Jaipur: Ra] aSthan: India
Innovation Challenge, where students QVC5+629, Ricco Industrial Area, Sitapura,
and faculty discussed their innovative Jaipur, Rajasthan 303905, India

ideas to solve a healthcare problem in Lat 26.770519°

India. Long 75.857051°

The competition was judged by Dr 15/10/22 12:34 PM GMT +05:30
Narendra Padiya, Principal and Dean, D
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MGDCH and Dr G.N Saxena, Pro-
Vice Chancellor, MGUMST.
Honourable Vice- Chancellor, Dr
Sudhir Sachdev distributed the
awards for the best Innovative Idea.
Dr Shraddha Jain (2nd year, Dept of
Paedodontics resident) won the

Ist prize and

Dr Anand Nagar (Associate
Professor, MGMCH) won the 2nd
prize.

Problem Solving
and Ideation

The workshop was conducted in
MEU Hall, MGMCH on Saturday, 5"
November, 2022, 11:00 a.m onwards.
The resource person was Ms Komal
Joshi, Incubation Manager, JECRC
University.

Ms Komal gave a power point
presentation explaining the concept of
start-up, ideation and problem
solving. After her presentation, there
was a brainstorming session of
different ideas by the students.

Sth

November,

2022

MEU Hall,
MGMC&H

Jaipur, Rajasthan, India

mahatma gandhi hospital, Ricco Industrial Area,
Sitapura, Jalpur, Rajasthan 302022, India

Lat 26.77163"°

Long 75.858398"

05/11/22 11:21 AM GMT +05:30
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National
Education Day -
2022

6 students participated in the debate
and two senior faculty members — Dr
Madhu Mathur and Dr Shamshudeen
judged the debate competition. The
competition was judged on clarity of
presentation and defending the topic.
The debate competition consisted of
two topics:

1. Online education should be a part

of dental/medical education.

2. National = Education  Policy:
Positive impact on professional
courses.

The prizes were collectively

distributed by the members if IIC-
MGUMST. Dr Nandita (3™ Year
MDS student) won the first prize and
Jividha Sharma (MGCOHA Student)
won the second prize.

The debate was followed by
interactive session where discussions
were done on the National Education
Policy and various online modes of
learning in dental and medical
education.

22nd
November
2022

Medical
Education
Unit (MEU)
Hall,

r
a GPS Map Camera

Jaipur, Rajasthan, India

mahatma gandhi hospital, Ricco Industrial Area,
Sitapura, Jaipur, Rajasthan 302022, India

Lat 26.77163°

Long 75.858398°

22/11/22 11:53 AM GMT +05:30

.

INSTITUTION'S
INNOVATION

MAHATMA GANDHI UNIVERSITY OF MEDICAL
SCIENCES & TECHNOLOGY omoerg

Institutional Innovation Council

Invites all students and faculty members of MGUMST and other Higher Educational
mﬁmhmm the

‘Debate Competition
on 22" November 2022, Tuesday
Timings: 11:00 am onwards

Debate Competition Topics
+ Elearning should be considered as apart of |l
dental or medical education.
OR S
* Nati i y :Positive impact on 7‘_‘
professional courses. l

Venue: Medical Education Unit{MEU) Hall, Mahatma Gandhi Medical College & Hospital

Tor further informationerany querics kindhcontact:
Dr Pragati Kaurani (drpragati@mgumst.org), Dr Priyanka Rathi (drpriyankarathi@gmail.com).

Send your entries by 21/11/2022 at
iic@mgumst.org
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Exposure and
Field Visit for
Problem

Identification.

The IIC-MGUMST is working
towards developing an ecosystem
towards innovations in healthcare
sector. 40 students from all
constituent colleges of MGUMST
were selected for the activity. Two
sessions on the training of the
students  towards  understanding
problem identification were
conducted prior to the field visit. This
was done for making the students
understand  the  process  and
importance of problem identification.
The members of the [IC-MGUMST
organized a field visit of the students
to the medical hospital of MGMCH.
For the purpose of problem
identification, open ended interviews
were  conducted to  facilitate
Interaction with key Stakeholders to
Identity real life problems need
solutions. The key stake holders were
nursing staff, laboratory technicians,
resident doctors and  hospital
administrative staff.

24"

November,

2022

MGMC&H

Jaipur, Rajasthan, India
QVC3+2WG, Ricco Industrial Area, Sitapura,
Jaipur, Rajasthan 303905, India

Lat 26.770268°

Long 75.854911°

25/11/22 11:59 AM GMT +05:30
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Workshop on Following the field visit of the students 29t MGMC&H
‘Formulation of | for problem identification, the next step | November,
Problem explained was formulating the problem 2022
” statement. Two faculty members, one
Statement being the Innovation Ambassador
explained the students giving examples . ERE & = \
the formulation of problem statement. e = —
The problems then identified by the e T
Students from the ﬁeld ViSit was QVC5+75R, Ricco Indus;gglgg\;e?éjil;apura. Jaipur, Rajasthan
discussed and problem statements were gt ;°;‘§§;'§ Y
formulated. The students submitted the Locol Ot o st Atitude 13,
formed problem Statements. GMT 08:09:30 AM Tu esd'xy 29. 11 2022
My Story a Mr. Prashant was invited speaker who 7th Vivekanand
Motivational shared his experience and expertise | December, Hall,
Talk by with the students apd faculty of 2022 MGUMST
ful MGUMST for developing a prototype.
Success He  explained the  challenges
Innovators encountered  in

fabricating  the
innovations. He showed few of his
developed innovations. Oxymora
Technologies is one of the few
companies in Jaipur that specializes in
developing products. Mr Prashant had
developed a artificial ventilator, a blood
mixer and kadha maker among other
innovations.

&oogléx‘i

ﬁ GPS Map Camera

Jaipur, Rajasthan, India

180, Banshipuri - I, Mayapuri, Jagatpura, Jaipur,
Rajasthan 302017, India

Lat 26.769388°

Long 75.8654588°

07/12/22 02:24 PM GMT +05:30




MAHATMA GANDHI UNIVERSITY

of

MEDICAL SCIENCES & TECHNOLOGY

JAIPUR

Institutional Innovation Council

0
INSTITUTION'S
INNOVATION
COUNCIL

(Ministry of Education Initiative)

Annexure-2

Name of the Event

The National Innovation Day-2022

Problem Solving and Ideation

National Education Day -2022

Exposure and Field Visit for Problem Identification.

Workshop on ‘Formulation of Problem Statement”

My Story a Motivational Talk by Successful Innovators
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First Quarterly Report of 11C

S. Name of the Details of the event Date Place Geo-tagged photo
No Event
1. My Story a Mr. Prashant was invited speaker who | Wednesday, | Vivekanand
Motivational shared his experience and expertise with the | 7t .. ember, Hall,
students and faculty of MGUMST for
Talk by developing a prototype. He explained the 2022 MGUMST _
Successful f:hallenges encountered in fabricating th.e - - ‘ Im
Innovators innovations. He showed few of his ; B e oo
developed innovations. Oxymora S | o ' .'f“dff

Technologies is one of the few companies in
Jaipur that specializes in developing
products. Mr Prashant had developed a
artificial ventilator, a blood mixer and kadha
maker among other innovations.

&

1 Jaipur, Rajasthan, India
0 Mayapuri, Jagatpura, Jaipur,
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National 6 students participated in the debate and Tuesday, Medical

Education Day - | two senior faculty members — Dr Madhu 22nd Education

2022 Mathur and Dr Shamshudeen judged the November | Unit (MEU)
2022 Hall,

debate competition. The competition was

judged on clarity of presentation and

defending the topic. The debate
competition consisted of two topics:

1. Online education should be a part of

dental/medical education.

2. National Education Policy: Positive

impact on professional courses.

The prizes were collectively distributed by
the members if [IC-MGUMST. Dr Nandita
(3" Year MDS student) won the first prize
and Jividha Sharma (MGCOHA Student)
won the second prize.

The debate was followed by interactive
session where discussions were done on
the National Education Policy and various
online modes of learning in dental and
medical education.

u OPS Mag Cames

Jaipur, Rajasthan, India

mahatma gandhi hospital, Ricco Industrial Area,
Sitapura, Jaipur, Rajasthan 302022, India

Lat 26,77163°

Long 75.868398°

22/M/22 11:63 AM GMT +06:30

on 22% Newember 2022, Tuesday
Tirvngs: 1300 a0 cownrds

Tared yeur amites by 2/ LUK
&gt ay

Ut Corrputition Tapes
* Tararvng thodkd be congund 3¢ 2 part of L
Setad or mutis et coten.
o v
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3. The National The Institutional Innovation Council of | Saturday, Medical
Innovation Day- MGUMST  celebrated  the  National | {5t October, Ec?ucatlon
Innovation Day, 2022. Health Care Unit (MEU)
2022 Innovation Challenge was organised on this 2022 Hall, "
occasion where innovative ideas were 3
invited from both students and faculty. ‘I ’
Innovations were shared by Dr Priya S .
Marwah and Dr Manoj Sharma about their avciaeaas RS el Ay Sitecus,
innovations in healthcare. Jaipur, Rajasthan 303905, India
Lat 26.770619°
The startup concept was shared by team Long 75.857051°

15/10/22 12:34 PM GMT +05:30

Polaris.

This was followed by Healthcare Innovation
Challenge, where students and faculty
discussed their innovative ideas to solve a
healthcare problem in India.

The competition was judged by Dr Narendra
Padiya, Principal and Dean, MGDCH and
Dr G.N Saxena, Pro- Vice Chancellor,
MGUMST.

Honourable Vice- Chancellor, Dr Sudhir
Sachdev distributed the awards for the best
Innovative Idea.

Dr Shraddha Jain (2nd year, Dept of
Paedodontics resident) won the
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1st prize and
Dr Anand Nagar (Associate Professor,
MGMCH) won the 2nd prize.

4. Exposure The IIC-MGUMST is working towards Thursday. 24

] ursday,
and Field developing an  ecosystem  towards November,
innovations in healthcare sector. 40 students 2022
from all constituent colleges of MGUMST
Problem were selected for the activity. Two sessions
on the training of the students towards
understanding problem identification were
conducted prior to the field visit. This was
done for making the students understand the
process and importance of problem
identification. .
The members of the I[IIC-MGUMST o
organized a field visit of the students to the : =) '
medical hospital of MGMCH. For the
purpose of problem identification, open
ended interviews were conducted to
facilitate Interaction with key Stakeholders
to Identity real life problems need solutions.
The key stake holders were nursing staff,
laboratory technicians, resident doctors and
hospital administrative staff.

Visit for

Identification.
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Problem Solving

and Ideation

The workshop was conducted in MEU Hall,
MGMCH on Saturday, 5" November, 2022,
11:00 a.m onwards. The resource person
was Ms Komal Joshi, Incubation Manager,
JECRC University.

Speaker Details: Ms. Komal Joshi has more
than 13 years of experience in working with
the start-ups, soon after completing her
M.Tech in computer Science from RTU
joined the prestigious JECRC College as an
assistant professor in CSE. However, owing
to her unique strengths, inner calling and
capabilities she moved as a head for Alumni
association and Incubation Program at
JECRC University.

With her expertise and zeal towards
strengthening the start-up ecosystem of
JECRC came up with the idea of creating
JECRC Incubation Centre, which has over
45+ Incubated start-ups 100+
connect on board at the very present. Ms.
Komal Joshi was also a front runner in
positioning JECRC as one of the only
Technology  Incubation and

investor

twenty

Saturday, 5%
November,
2022

MEU Hall,
MGMC&H

Th

&

Jaipur, Rajasthan, India
2 mahatma gandhi hospital, Rice
Sits i Rajasthan 302

SARAA

29
.-¢

aoogle

-
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Development of Entrepreneurs (TIDE) 2.0
Group 2 Centresin the country by
the Ministry of Electronics and Information
Technology (MeitY), Govt. of India to
receive a grant of INR 3.1 Cr.

Also, with her tireless dedication JIC is now
also recognised by the Startup India Seed
Fund Scheme, receiving a whooping sum of
3 cr. As grant for the welfare of the start-ups
across the nation.

Under the program, Start-ups currently, in
the validation, traction or scaling stage have
the opportunity to secure a Seed Support of
INR 4, 7, 20 and 50 Lakhs, along
with Incubation, Pilot opportunities &
mentoring support. Ms. Komal Joshi is
passionate about pushing the envelope of the
entrepreneurial ecosystem of the University
and of the state. Ms. Komal Joshi has helped
to nurture over 40+ ideas and transformed
them from ideation stage to scaling stage.
Her vision is to make early start-ups realise
their true potential and capabilities to run a

business. She has also mentored student
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entrepreneurs from schools, especially those
who from Atal Tinkering Lab. Capitalising
her skills she supports the entrepreneurs on
varying mentoring ground, being it business
modelling, sales and marketing, financing,
fundraising and what not. Ms Komal Joshi
believes in the power of positive mindset
and educates her students the same. She
believes in the words of French Philosopher
Rene Descartes “I think, Therefore I am”.

Ms Komal gave a power point presentation
explaining the concept of start-up, ideation
and problem solving. After her presentation,
there was a brainstorming session of
different ideas by the students.

6. Workshop on | Following the field visit of the students for
‘Formulation | problem identification, the next step
of Problem explained was formulating the problem
Statement” statement. Two faculty members, One being
the Innovation Ambassador explained the
students giving examples the formulation of
problem statement. The problems then
identified by the students from the field visit
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was discussed and problem statements were
formulated. The students submitted the
formed problem statements.

Healthcare
Innovation
Challenge

Mr. Shoaib Discussed process of forming
eco system in an institution for innovation,
entrepreneurship and start-up’s.

Friday,
November 11,
2022

Seminar
Room, Dept.
of IHBT,
2nd Floor,

Haematology i

Tower,
MGMC&H,

Japur, RJ, Ing

Sitapura, Jopu




MAHATMA GANDHI UNIVERSITY ¢ §

of

MEDICAL SCIENCES & TECHNOLOGY

JAIPUR

INSTITUTION'S
" INNOVATION
| COUNCIL

Nircay) o Edvcalien bl

Institutional Innovation Council

Event Title

My Story a Motivational Talk by Successful Innovators

National Education Day -2022

The National Innovation Day-2022

Exposure and Field Visit for Problem Identification

Problem Solving and Ideation

Workshop on ‘Formulation of Problem Statement”

Healthcare Innovation Challenge
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Minutes of the Third Meeting of the Institutional Innovation Council

The third meeting of the Institution Innovation Council of MGUMST was held on 20" March
2023, Monday at 11:00 am. The meeting was chaired by Dr Ram Mohan Jaiswal, President of
the IIC. Dr Pragati Kaurani, Convenor, welcomed all the members of the IIC, with a welcome
note.

The agenda-wise decisions taken by the members are as follows:

Agenda 1: Update of the Second Quarter Activities of [IC-MGUMST. A PowerPoint
presentation was presented by Dr Pragati Kaurani explaining all the activities conducted as per
the MoE guidelines in the quarter two. In all, 5 activities were conducted comprising of Days
Celebration, Self-Driven activities and IIC Calendar activities, report of which is attached.
(Annexure 1)

Agenda 2: Planning the activities of the Third Quarter: The list of activities in the third quarter
was circulated among the members and discussions were held on the manner of conduction of
each activity. (Annexure 2) Possibilities of field visit to the incubation centres was discussed.

Agenda 3: Any other matter: Progress and grant of funds for the development of the innovation
as per the applications received of Dr Manoj Sharma, Dr Nikhil Marwah and Dr Pragati
Kaurani were discussed. Each of them gave the report of the progress of their respective
innovations and the council was satisfied with their progress.

The council was informed that with the consistent efforts of IIC and Dr. Manoj Sharma, his
innovation has got incubated at the Entrepreneurships and Carrier Hub (ECH), University of
Rajasthan.

The council was apprised that with the due permission of Hon’ble Vice Chancellor, the
students and faculty of Mahatma Gandhi Dental College & Hospital, who participated in the
Oral Health Innovation Challenge — MGUMST, shall be participating in the National Oral
Health Innovation Conclave on 25" and 26" March, 2023 and presenting their innovative ideas.

The meeting was concluded by a vote of thanks by Dr Pragati Kaurani, Convenor, IIC-
MGUMST.

Dr Pragati Kaurani,
Convenor,
[IC- MGUMST
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Name of the Event Details of the event Date Place Geo-tagged photo

Self-Driven- Dr Pragati Kaurani, Convener, [IC, MGUMST 5t R K Block,

Orientation to addressed the faculty of regarding the January, MGUMST

Functioning of IIC functioning of IIC, MGUMST. 2023

MGUMST
Jaipur, Raja;than, Inqia
;(;7317;’38526?§BPM GMT +05:30

Achieving Problem The resource person was Dr J.M Murthy, 19t Lecture

Solution Fit & Manage ECH- Incubation Center in University January, Hall-1

Market Fit of Rajasthan. Gave a talk on achieving problem 2023 MGDC&H <

solution fit and market fit. v x »

= ﬁGPS Map Camera

M\ Jaipur, Rajasthan, India
| QVC5+9CR, Ricco Industrial Area, Sitapura, Jaipur,
| Rajasthan 803905, India
| Lat 26.771667°

5 M Long 75.858863°
#5oogle { 1} 19/01/2312:02 PM GMT +05:30
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Design Thinking Dr T. K Jain, Professor and Dean, ISBM and 16 Medical
Critical Thinking and | Director, Ecosystem for Innovation and February, Education
Innovation Design Entrepreneurship, SGVU. Conducted a one 2023 Unit Hall,
day programme on “Design thinking critical MGMCH
thinking and innovation design” '
National Science To commemorate in honour of Sir C.V Raman 22t Medical
Day for his legacy to mark the discovery of Raman February, Education
Effect, an e-poster competition was conducted 2022, Unit Hall,
for all students of MGUMST. and the best 3 e- MGMCH

posters was awarded.
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MEDICAL SCIENCES & TECHNOLOGY INNOVATION
JAIPUR COUNCIL
(Ministry of Education Initative)
Institutional Innovation Council
Process of Dr. Mohd. Tanvir Qureshi is the 25t Medical
Innovation Coordinator of E-YUVA Centre at February Education
Development and | ynjversity of Rajasthan, Jaipur. The E- 2023 Unit Hall,
Techpology YUVA Centre is involved in promoting MGMCH.
Readiness level . i )
and innovation and entrepreneurship. He
commercialization | 8ave a talk on.
of Lab
Technologies &
Tech Transfer.
Annexure-2
Sr. No. Event Title
1. Workshop on Prototype/Process Design and Development
2 Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/Technology Transfer Centre such as Atal Incubation Centre etc
3 Session on “How to plan for Start-up and legal & Ethical Steps”
4 Workshop on Intellectual Property Rights (IPRs) and IP management for start up
5 Organise an Inter/Intra Institutional Business Plan Competition and Reward Best Innovations - Manage through YUKTI-NIR
6 National Technology Day Celebration-11" May, 2023
7 Self-Driven Activity-1
8 Self-Driven Activity-2
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